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About this Report

occuspace

Welcome to the Fall edition of Occuspace's Higher Ed Space Utilization
Index (SUI), which presents data and trends covering H2 2024 through
H2 2025, featuring a detailed analysis of resource utilization patterns

and how these metrics reflect the ongoing transformation of campus

strategic planning practices.

As universities strive to meet the evolving needs of students, faculty,
and staff, optimizing campus space utilization is paramount for

operational efficiency and enhanced user experience.

This report aggregates space utilization data across:
« 100+ Higher Education institutions in North America
« 40M+ square feet of space across 10,000+ spaces

« Aggregate data trends over the past 18 months.

The Occuspace platform measures space utilization with proprietary
sensors optimized for Higher Education. Deployment requires no
infrastructure changes, IT integration or WiFi access, and doesn’t

capture or store any personally identifiable information.
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Data Definitions

Facilities Daily Occupancy

Occupancy - the number of people in a defined space.

Utilization - occupancy relative to the space’s capacity. Often

used as a measure of efficiency.

Average Utilization - the average occupancy relative to
, . , 6/4 6/5 6/6 6/T 6/8 6/9 6/10 6/11 6/12 6/13 6/14
capacity during operating hours. Reflects the average

occupancy of a space across all hours measured, not just the Facilities Average ® Facilities Peak
busiest time.

Average Daily Peak Utilization - the average peak Facilities Daily Dwell Time
occupancy value of each day (Mon - Sun for student spaces,

Mon - Fri for office spaces).

Dwell Time - how long people stay in a defined space.
Indicates how engaged users are with space—whether they're

just passing through, stopping briefly, or staying for extended

periods.
6/4 6/5 6/6 6/7T 6/8 6/9 6/10 6/11 6/12 6/13 6/14

Facilities Average Dwell Time
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Key Findings

Fall ‘25 average campus utilization is 45%,

like dining, student centers,
study spaces, and circulation show steady utilization
while saw steep declines.

Recreation spaces saw a
but maintains one of the

highest utilization rates across campus.

occuspace Higher Ed Space Utilization Index: Optimizing Campus Resources

sit unoccupied

Office space utilization is
vs Fall 24 with a weekly peak utilization of

52%.

Small & medium
and when they are in use

they only have 1 person in them 69% of the time.
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Data-Informed Decision Making

AN

(]

Optimize Space Management

Use data to optimize existing space, shed
leases ($40/sgft/year) and avoid new
construction ($600/sgft).

CCCCC pace Higher Ed Space Utilization Index: Optimizing Campus Resources

%
©40

OpEXx Reduction

Save $0.30 - $0.60 per sgft annually
on custodial cleaning and HVAC
optimization
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Overview Occupancy

- Average Daily Occupancy © @ Peak Occupancy @ Next Hour @
2,789 5,389 More crowded

@ Peak Hours ® m Busiest Day ©® E Quietest Day @
2pm, 3pm, and 4pm Aug 11, 2025 Aug 9, 2025

® OQverall Trends

® Student Spaces Daily Occupancy >

5,000

® Classrooms

4,000

3,000
2,000
N 1 _
8/1 8/3 B/5 8/7 B/9 B/11

Hourly Occupancy

® Office Space

® Conference Rooms
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8% YoY Drop in Daily Peak Utilization

53%
50
45%
4.0
S
o
30
(S
"qc'; 239% Average Daily Peak dropped
O . substantially in H2 25 to 45%
g_’ 20 18% across all space types.
Clients target 70-85% average
10 daily peak utilization, suggesting
ample room to optimize
0
Avg Daily Peak Avg Occupancy H2 24

mm H2 ‘25
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Bucking the Trend

All Occuspace Clients
(100+ Universities)

8% Down YoY

Year-over-Year Decline

occuspace Higher Ed Space Utilization Index: Optimizing Campus Resources

Long Term
Occuspace Clients
(1+ Year)

4% Up YoY

Year-over-Year Growth

While our overall dataset shows
declines in YoY utilization, clients
who have been using utilization
data for over a year to optimize
their spaces have reversed the
trend on their campuses.
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Utilization by Space Type

Average Daily Peak Utilization by Space Type: H2 2024 vs H2 2025
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Recreation, Lab, and Office space
saw a steep decline YoY
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Student Space Trends

Athletics / Recreation Study
100% 100%
150 150

80% 80% =
S S E
> 60% 100 > 60% A ® 100,
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§ 40% § =
@) (@) 50 g

20%

40%
20%
60% 36% 37%
0% o

Tues Wed Thurs Fri Sat Sun Tues Thurs

0%

Mon

Consistent Year-over-Year (YoY) Utilization and Dwell Time Trends

» Recreational (Rec) Spaces: Daily utilization consistently * Study Spaces: Weekend utilization drops, but average
declines throughout the week, while average dwell dwell time increases, meaning fewer weekend visitors
time remains stable. spend more time.
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Classroom Usage Across the Week

Classroom Occupancy by Weekday and Hour (9am-5pm)

9:00 Even at their busiest hours,
classrooms are only

10:00 40% utilized on average.

11:00
: 40
2 12:00
o
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T 14:00 T
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o
15:00 8
20 5
16:00 O
17:00
10
Monday Tuesday Wednesday Thursday Friday
Day of Week
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Classroom Empty Hours: Hour vs Weekday

Hour of Day

occuspace

8:00

9:00

10:00

11:00

12:00

13:00

14:00

15:00

16:00

17:00
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Monday

Percentage of hours with under 3% utilization

Tuesday

Wednesday

Thursday

Friday

% Empty
60%

55%
50%
45%
40%
35%
30%
25%

20%

25% of all classroom hours
are “empty”

(Under 3% utilization) during
8am-5pm weekdays



Office Space Utilization

Office Utilization Trends: Fall '24 vs. Fall '25

71%

80
g 60
- 52%
e
-~ 42% .
.L;l 40 38%
e
- Average daily peak and average

weekly peak showing sharp
20 YoY declines.
0
H2 ‘24 H2 ‘25 H2 ‘24 H2 ‘25

Avg Daily Peak mm Avg Weekly Peak

occuspace Higher Ed Space Utilization Index: Optimizing Campus Resources 15



Office Space Utilization

Office Occupancy by Weekday and Hour (9am-5pm)

Work schedule does not equal

9:00
office schedule.
10:00
Plan for 24 hours of weekly
100 in-office time.
N 12:00
A 20
Y
O 1300
| S
: S
L 1400 5
-
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15:00 g'
O
O
16:00 O
17:00 10
Monday Tuesday Wednesday Thursday Friday
Day of Week
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Conference Rooms

Small & Medium Conference Rooms

occuspace

(1-11 people)

Large Conference Rooms
(12+ people)

In Use: 47% ¢

100% 80% 60% 40%
 Available @ InUse
Availability (%)

All conference rooms are occupied less than 50% of the 9am - 5pm workday.

Higher Ed Space Utilization Index: Optimizing Campus Resources
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Conference Rooms

Small & Medium Conference Rooms

occuspace

Conference Room Utilization Breakdown by Occupancy

(1-11 people)

Large Conference Rooms
(12+ people)

0% 25% 50% /5%

Percent of Utilized Time (%)

B 1Person M 2People [ 3+ People

69% of the time small & medium conference rooms are occupied,
they are occupied by only 1 person.

Higher Ed Space Utilization Index: Optimizing Campus Resources

25%

6%

100%
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Data-in-Action: “News & Insights” on Occuspace.com
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How Al is Redefining the Future I

% The Society for College
% and University Planning

Beyond Budget Cuts: Deploying of Corporate Real Estate ..

How o Difve Sevlivgs B B ilancy: Occupancy Sensors and Workplace Strategy Optimizing Your

through Space Optimization Across Your Campus — Office Space Allocation

September 23, 202 Office Space A Step-by-Step Approach

;cus;; “Now that we have live data on the use

of our spaces, we can evaluate building
utilization based on occupancy over time.
Challenge This way, we can determine strategies to

UCLA:

20-30% Custodial Efficiency

optimize space and deliver the nght
Omne of the largest public university campuses in the mrﬁng and leaming environments.
— —— country operates like a small city with billions of dollars
Linked [ H occuspace of real estare under management. The Resource
UPELIEI R WS f Monagement and Planning (RMP) team that oversees all — Chief Business Process
campus spaces wanted to more accurately assess Management & Innovation Officer

Data-Driven ROI Insights:
Balancing Space Efficiency
& Employee Experience

building usage to make decisions about space
allcoation and new development.

Wwith flexible work models now in place for some campus
staff, the RMP team sought to evaluate how often RES“ItS

. — — administative office spaces are used in order 1o
Novermber I8, 2028 ollegro analytics occcuspace accommodare the growing CampuUs community of cver The university found the Occuspace data to be more
12 p.m. Central 65,000 students, faculty, and staff. accurate than staff surveys and anecdotal evidence.
They now rely on occupancy data fo make informed
With Special Guests: decisions about current space utilization and new
1 = consfruction needs.
Step-by-Step Al Impacts on Workplace Step-by-Step Guide Solution
1 H Here are some of the outcomes:
. Deployment Guide Space Allocation R N Y ‘ |
Data for RTO/Improved Experience technology fo monitor building utiization and make - $20M+ in potential construction expenses or
data-focused decisions about how student and admin up to $672,000 in lease costs saved by
spaces are used. optimizing office space moving from a 11 1o
— S— 1-:4 employee-to-desk ratio.
Navigating the 'ﬁghtrope- OoOCCuUsS P ace Occuspace installed its privacy-friendly occupancy - Avoided $180,000/year in extra lease costs
= monitoring Sensors across campus, Covering over by renovating underutilized spoce o
4 i 1 b Space Utilization Intelligence " 2N et accommodare more staff.
Levera ||'|9 L £ ' - The team Ut:]srm; GD:ESDEC? h;":F‘I fo imlzue? re?ik;;iTe : Additionally, students are given access fo the
. d DCCUpanCy Gama ENTire DUIlangs, INCiuding r-Eve Occuspace data via the main university App o see
. Data- Dl'lven o¢- mpus De¢ISIon-Ma kll‘lg Sca n R COd e o r locations, in the universiny’s AroGIS mapping and the real-time busyness of popular campus spaces 1o
wnlle‘Protectlng Pr.va cy I analysis plarform. They are able to produce interactive avoid crowds and improve their cn-campus
: visualizations fo assess building use over time. experience.

occuspoce

occuspace.io | sales@occuspace.io

Wednesday, February 26th E ?@ B Q
Noon Central
d

Watch now > T s

Data while maintaining 100% Privacy SCAN ME

——

Visit: Occuspace.com

LE Ck Ruu Jell Gﬁﬂlm
Wwiorkploes Tech
c“\.-,...c« ‘Alegro Aniyiics

UCSD: $20M+ Saved
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Questions? Ask Occuspace

B Apr 8, 2024 - Apr 15, 2024 © 12:00am - 12:00am B AllDays

Overview Daily Occupancy Hourly Occupancy Weekday & Hour Occupancy

Average Daily Occupancy @
30%

1,554
Peak Hours &
®
2pm, 3pm, and 4pm
Daily Occupancy
2,500
2,000
‘ 1,500
1,000

Hourly Occupancy

4,000

Enid Maran  _
enid.maran@occuspace.io

3,000

2,000

1,000

4/8 4/9 4/10 4711

Peak Occupancy @

%) 4830
Busiest Day ®
Apr 10, 2024

4712

®
Linus Grasel

Mon
Tues

Nic Halverson
nic@occuspace.io liInus@occuspace.io :

Sat
Sun

L12am lam Zam 3am

OCCUSpace.com
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